
Town of Cicero, Cicero, NY
County of Onondaga

2013 year-end financial condition of each fund, not including special districts:

Fund A (Town-wide, including Village) Fund B (Outside of the Village) DB (Highway Fund)

Revenues $2,980,006.29 $2,927,959.85 $3,929,775.83

Appropriations $2,926,558.97 $2,728,616.70 $3,924,348.10

Appropriated FB $ 0.00 0.00 0.00
Used to balance ($313,199.00) ($18,115.00) ($158,235.00)
2013 budget

Unappropriated $ 53,447.32 $199,343.15 $5,427.73
Surplus 2013

2013 Year-end FB $1,694,562.37 $810,694.60 $1,544,926.11

Appropriated FB $314,981.00 $106,751.00 $276,972.00
(Funds needed to
Balance the 2014 budget)

2013 Unappropriated $1,379,581.37 $703,943.60 $1,267,954.11
Fund Balance

IT Reserve $ 27,323.37 Seized Property Reserve $798.72 TPA Reserves 5,475.45
DWI Reserve $ 6,590.00 DWI Reserves $7,575.47
Star Program Reserve $ 14,307.45 TPA Reserve $7790.00
Building Reserve $100,028.77
Park Reserve (277) $118,429.57
League Reserves $26,202.29
TPA Reserves $3625.00

The completed 2013 Annual Update Document and Financial Notes have been submitted to the New
York State Comptroller’s Office in Albany on April 30, 2014 and may be viewed at the Town Clerk’s Office
or on the Town’s website. This document has a fully detailed explanation of yearly activity in each fund,



including special districts. The AUD also contains a full debt schedule of bonds, bond anticipation notes,
and lease agreements along with schedule of bank accounts and balances.

I wanted to highlight a few points about the Town’s financial experience in 2013, specifically about the
A, B, and DB Funds, which reflect our operating expenses.

To balance the 2013 budget, we had appropriated $489,549 from the three fund balances. I am happy
to report that because of Supervisor Jim Corl’s strong leadership and Comptroller Shirlie Stuart’s careful
monitoring of expenditures, we did not have to use that $489,549. Better news is that we had surpluses
of $53,447 in Fund A, $199,343 in Fund B, and $5,427 in the DB Fund. In other words, we added a total
of $258,217 or just over a quarter of a million dollars to our fund balances in 2013.

Most of those savings were realized in Fund B, which covers our Police Department, the Code Office,
and some Parks and Rec programs. The biggest surprise was how much revenue was actually generated
by the Codes Office. Based on historical data, we had estimated that we would generate about $80,000
in fees. We actually brought in about $192,000 from fees alone. This is a testament to the thriving
economic development in Cicero and businesses wanting to locate or relocate here in our Town. We do
need to credit Code Enforcement Officer Steve Procopio for his leadership of the Codes Office in 2013.

The 2015 budget preparation is underway. We will work hard to achieve a sound fiscal budget and
continue to find options to consolidate services, improve infrastructure, maintain our public safety and
continue to provide beautiful parks and recreation programs for everyone. While we still have more
ground to cover, getting to this point has been a story of hard work, teamwork, and dedication. You –
the Town Board, our professional staff, our citizen boards and commissions, the residents and
businesspersons whom we serve, and our government partners, Town of Salina, and the Town of Clay –
together we have made this town stronger, we are ready to face the daunting financial challenges of
2014. We will work together to reduce spending to offset lost revenues and will achieve bringing
governmental services to our community without large tax increases. All levels of governments are
experiencing difficult times, but I believe at the local level we have the opportunity to make the greatest
difference by being reachable and sensitive to our community needs.

In closing I would like to again acknowledge the effective leadership of Supervisor Jim Corl, the diligence
and counsel of our Budget Officer Jim Rowley, and the absolute dedication of Comptroller Shirlie Stuart
in keeping us on the straight and narrow when it came to daily expenditures.

Respectfully submitted,
Jessica Zambrano
Supervisor




